Pharma - Competitive Intelligence
	Client Name
	Pharmaceutical Company (AstraZeneca)



	Requirements
	Client came up with Identification of the existing and upcoming competitors & their drug strength in the current market is crucial and need accurate data analysis.


	Inputs from Client


	- Requirement specifications and sample domains list such as congresses, publications and articles etc.

	Objectives 
	 - Identification of Primary competitors and their product / drug interrogation.
 - Analysis of drug trade name, rationale, pre-clinical, functional status, clinical safety, efficiency profile, HE/OR and clinical phases through heterogeneous domains.



	Methodology
	- Research team undergone basic medical terminology training on Rheumatoid Arthritis therapeutic area.
 - Preparation of tracker and Identification of domains which entitles Congress Abstracts, Publications, Clinical trials, Promotional Collateral Materials, Press Releases, Media Articles, Investor Communications and CME Materials.
 - Identified and listed tracker approval from the end client.
 - Researchers explored each domain & tracking of therapeutic relevant information.
 - Analysis of competitor drug trade name, rationale, pre-clinical, functional status, clinical safety, efficiency profile, HE/OR and clinical phases from the listed tracker.
 - Integration of all the domains and reconciliate analysed competitor information as specified by the client.
 - 3 level QC to make sure provided information was accurate and consistent.
 



	Final Signoff


	Delivery team had final kick off meeting with the client's QA team to make sure deliverables reached client expectations without any errors.




	
Domains: 

Congress, Meetings, Conferences, Workshops, Seminars & Symposium etc… (Abstracts & Sessions)
Publications
Clinical trials
Promotional Collateral Materials
Press Releases
Media Articles
Investor Communications
CME Materials

Analysis Tabs :

1. Pharma Company – Name of the Pharma Company
2. Product – Name of the Drug – Trade Name 
3. Key Messages: Main focus of the Abstract/Article/Press Release etc..
4. Theme Messages – Theme of the Abstract/Article/Press Release etc..
5. Clinical Trials  - Name of the Clinical trial/Description of the trial

	

	

	

	

	


